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Introduction

Culture. The set of key values,

beliefs, understandings, and
norms that members of an
organization share.




Core Concepts

Understanding the basics




National and Local Identity

« A sense of national identity
emerged out of the long
standing struggle for

independence.

« In contemporary Philippines,
many Filipinos are aware of
the colonial history of the

country.




Social Interaction and Hiya

Gestures, terms of address and
communication styles  vary

depending on who one interacts
with and their relative positions
in the social hierarchy. (Sir or
Mam, Ate or Kuya) \
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Business Culture

How business is conducted




 Itis important to be
punctual. You can expect
a Filipino to be on time
when the appointment is
business-related.

Meetings

« Expect people to defer
decision making to those
in higher ranking
positions.




Meetings

Negotiations often progress
slowly as Filipinos like to
check in on how everyone
feels about a matter.

The end of a meeting usually
consists of social
conversation, and it is
important that everyone
remains and engages in it.




Relationship
@ Oriented

 Finding a third-party
introduction is a helpful
strategy as Filipinos
prefer to work with those
that they know and trust.

 |Itis also favored that
face-to-face meetings are
held when possible as
they consider over-the-
phone business to be
impersonal.




Relationship
@ Oriented

* Filipinos will often be
eager to know you and
may ask many questions
about your family and
personal life.

 In order to deepen a
relationship, be talkative
and personable as
possible. Avoid appearing
stiff and cold but
maintain modesty.
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Considerations

What to remember




® Considerations

Filipino business culture
is hierarchical, with the
person of highest status
approving all final
decisions but group
consensus is still
necessary for all
decisions before it
reaches this person.




@ Considerations

Verbal agreements are
adhered to on the basis of
trust. If you break them,

you will jeopardize your
business relationships.




@ Considerations

Because they can Dbe
preoccupied with avoiding
hiya (shame or
embarrassment), a Filipino
is unlikely to directly
refuse a proposal or reject
something you say, even
when they do not agree
with it. Therefore, focus
on hints of hesitation.




® Considerations

« To avoid directly saying
‘no’, a Filipino may
respond with a
statement to the effect
of ‘bahala na’, which
generally means that it
is up to God’s will or
fate




® Considerations

Appealing to emotion
and making
exaggerations or
promises that sound
too good to be true are
likely to make Filipinos
hesitant or suspicious
of doing business with
you
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Thanks!
Gracias!
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